IALFM Minutes of BoD Meeting August 01, 2010

Construction and Maintenance:

Br. Firoz provided an update about the status of the construction project. Electrical issues
were recently addressed. Sod is being laid. The sprinkler system is set. The pavers are
currently being laid. The board approved the purchase of extra pavers. Everything is on
track to receive the Certificate of Occupancy by the end of this week. We still owe about
$22,000 for the entire project.

Workers were hired to clean up misc. wood and other items around the barn. The board
also approved the payment the decision to ask for a larger commercial trash bin. This
will only cost about $20-30 a month.

Br. Babar presented some items that need to be addressed related to maintenance. These
included installing new toilet, replacing weather stripping, calling the pest control, and a
few other items.

Ramadan:

A number of organizations have asked permission to do fundraising during our iftars.
The decision was to let the Fundraising committee decide which nights to set aside for
these fundraising nights. The nights that fundraising will be held should be posted.
Speeches should be limited. We should ask for a reciprocal night at the sites of these
organizations for our own fundraising. We should not wait until the day of Laylatul Qadr
to do our own fundraising. The board decided to do our own fundraiser in the first iftar
and then follow up at the Laylatul Qadr night.

Br. Afaq updated the group on the project to build benches.



