IALFM Meeting Notes

Nov 27 2010

Decided to get quotes for fixing the water well - Br Saife
Discussion about a local family in need and ERF support for them
Fund raising planning for annual event

Asked treasurer to approve salary increase for imam (10%-15%)
Babar - to scan the masjid site map so that we can share with
contractors/engineers

Babar - talk to town resolve the security alarm issue

Discussion about affordable backup imam

Discussion about a new dais

Dec 5 2010
Board members visited North Arlington Masjid to review their recent
construction

Dec 11 2010

Discussion about the visit to Arlington - drawings and info about
their construction.

Fort worth fund raising recap

Quran school scheduling optimization

ERF deposits

Dec 18 2010

Attendees: Babar, Razaq, Qasim, Nazzie, Sammy (phone)
Meeting started with dua and ended with dua.

Changes to brochure suggested by Br Razaqg

Discussion about brochures

Recommended to hire admin help - start with a task list

GB Meeting planning - Namaz at 1pm. Meeting at 1.15-2pm. Lunch
at 2pm.

Quran school -- changes. Imam explained various versions and
what to buy for students.

FR audio visual - need more estimates, decided to go with a
professional service after negotiating best possible rate



