IALFM BoD Meeting minutes Mar 12, 2011

Attendees: Brs. Babar, Qasim, Saife Islam, Sammy and Sr. Nazzie (phone)
The meeting started with dua.

Previous meeting minutes need to be reviewed and approved by board members.

Follow up on Private Tuition

All payments will be issued W-9. Private tuition would be off-premise as we follow the principal that
there is no buying and selling in the Masjid.

Reaching out to all ethnic groups is important.

Audit — Babar and Qasim to follow up.

General Body Meeting
The meeting is on March 26.

Expansion Vision

e The board discussed construction phases — what will each phase involve? What is the cost?

e Saife: start with multi-purpose hall with 3 objectives: school, prayer, events

e Sammy: what is the capacity now, now to 4 years? What is the size of the building? Can we build
an indoor Gym / community youth center which can serve a much larger area.

e Sr Nazzie: We need a Hall with a stage, industrial strength bathrooms. We need 10 classrooms
for Sunday school (I think the rooms in the current building could be used for offices). We can
ask if MAS if would like to open a chapter in our area?

e Babar: Lets plan for outdoor sports facility as a first step (e.g. soccer field, basketball court).
More planning needed for school (start with kindergarten), understand town regulations.

e Qasim: more room for prayer. Activity center — games, events, meetings, iftars — on the same
model as IANT. Elementary school (5 class rooms with offices etc). Kitchen and Bathrooms for
males/females.

e The planis doitin phases: start with a hall and then build around multipurpose hall.

e Let’s speak with one voice and use the word “multi-purpose hall”.

e There was discussion about a nearby plot of land for sale. Further investigation will be done to
determine the feasibility of acquiring this land.

Summary:

The expansion was discussed in detail.



The board members gave their input. It was the consensus that we will plan to Insha Allah, construct a
multipurpose hall with bathrooms/kitchen and a few administrative offices. In the second phase we'll

plan for constructing an elementary school.

The meeting ended with dua.

Notes by: Babar Bhatti



